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in recent years airlines have faced unprecedented financial and operational uncertainties

not only in the wake of covid 19 but across the industry their responses provide valuable

lessons for  the future for  airlines for  related industries and for  all  sectors that  find

unexpected upheaval suddenly in their path as a truly global business the airline industry

offers countless lessons in navigating uncertainty and the necessity of continual business
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transformation  the  airline  industry  a  comprehensive  overview  dynamic  trends  and

transformations is an up to date state of the nation perspective on the airline industry its

dedicated and detailed focus on airlines makes the book an invaluable tool in deciphering

how airlines have been run and managed to date and provides a roadmap for the future

evolution of the industry the author has interviewed countless airline and related industry

professionals in their respective fields of expertise which adds layers of real world insight

to every chapter written in a lively and accessible style that will appeal to readers whether

they are in academia or the airline industry the airline industry a comprehensive overview

dynamic  trends  and  transformations  is  essential  reading  for  airline  employees  and

undergraduate and postgraduate students and a vital point of reference for lecturers and

researchers economists and business analysts looking for a thorough and commercial

guide to the airline industry
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seminar  paper  from  the  year  2011  in  the  subject  business  economics  business

management  corporate  governance grade 1  3  university  of  applied sciences munich

course strategic corporate management language english abstract the u s regional airline

industry makes most of its money on basis of partnerships with major u s airlines the

whole market is characterised by a strong competition a trend for consolidation and

financial problems especially of the major airlines following the terrorist attacks on 09 11

2001  analyzing  the  competitive  situation  the  forces  of  suppliers  rivalry  among
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competitors and especially buyers customers and contract partners turn out to be strong

several factors will cause change indicating severe impacts on the whole industry skywest

inc turns out to be a key player in the u s regional airline industry and is a candidate for

further acquisitions on the short run the price of growth is an increase in debt and a

decreasing net  profit  margin due to rising operating costs several  recommendations

could help skywest inc to further extending the group s leading edge over its competitors

diploma  thesis  from  the  year  2002  in  the  subject  business  economics  business

management corporate governance grade 1 3 a middlesex university in london 66 entries

in the bibliography language english abstract this report will demonstrate the importance

of loyalty management in the competitive environment of the airline industry and will

show that  a  successful  approach  to  loyalty  management  consists  of  three  different

interlinked aspects these three pillars are customer service frequent flyer programs and

complaint  management their  interdependence will  be analysed in depth with special

attention given to the perceived importance of frequent flyer programs findings show that

customers do indeed perceive these issues as vital with regards to their loyalty towards a

particular airline it was found that customer service can be regarded as the foundation for

loyalty management it can help an airline to gain competitive advantage by setting it

apart from its competitors frequent flyer programs if implemented and run properly can

provide the customer with added value as such they compliment customer service and

can help to increase overall loyalty additionally complaint management was found to be

gaining importance among airlines the number of complaints was shown to be rising

gradually stressing the growing significance of efficient complaint management and its

strong after effect on customer loyalty

the air transport industry has high economic impact it supports more than 60 million jobs

worldwide since the early years of commercial air travel passenger numbers have grown

tremendously however for decades airlines financial results have been swinging between

profits and losses the airline industry s aggregate net average profit between 1970 and

2010 was close to zero which implies bankruptcies and layoffs in downturns the profit

cycle s amplitude has been rising over time which means that problems have become

increasingly severe and also shows that the industry may not have learned from the past

more stable financial results could not only facilitate airline management decisions and

improve investors confidence but also preserve employment this book offers a thorough

understanding of the airline profit cycle s causes and drivers and it presents measures to

achieve a higher and more stable profitability level this is the first in depth examination of

the airline profit cycle the airline industry is modelled as a complex dynamic system which

is used for quantitative simulations of what if scenarios these experiments reveal that the
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general economic environment such as gdp or fuel price developments influence the

airline  industry  s  profitability  pattern  as  well  as  certain  regulations  or  aircraft

manufactures policies yet despite all circumstances simulations show that airlines own

management decisions are sufficient to generate higher and more stable profits in the

industry this book is useful for aviation industry decision makers investors policy makers

and researchers because it explains why the airline industry earns or loses money this

knowledge will advance forecasting and market intelligence furthermore the book offers

practitioners  different  suggestions  to  sustainably  improve  the  airline  industry  s

profitability the book is also recommended as a case study for system analysis as well as

industry cyclicality at graduate or postgraduate level for courses such as engineering

economics or management

this  book  provides  a  holistic  and  pragmatic  approach  to  performance  management

throughout the business value chain and demonstrates the optimal design and use of

performance management in order to achieve competitive advantage a wealth of best

practices  case  studies  and real  world  examples  are  used to  reveal  the  diversity  of

performance measurement methods methodologies and principles in practice readers will

gain comprehensive insights into the status quo of performance management including

primary  functions such as supply  operations and sales and secondary  functions like

finance human resources and information systems focusing on best in class performance

excellence the book offers the ideal guide for any organization pursuing competitive

advantages across all corporate functions and focusing on value adding activities

the boom of internet is causing another industrial revolution it is necessary for chinese

airlines  to  develop  e  business  in  order  to  keep their  competitive  advantages  china

southern airlines is the first  chinese airlines to enter e business sector and is fairly

successful in chinese civil aviation market however comparing with british airways current

e business strategy in this company quite falls behind after a strategic analysis it is clearly

that e business is a profitable strategy for china southern airlines and should be applied

further it is quite urgent for china southern airlines to enlarge and improve its e business

strategies so that it can consolidate its leading position in this market segment therefore

some reasonable future strategic choices are put forward and a recommendation is given

on the other hand the explosion of chinese economy provides a rapid growth of air traffic

world  widely  british  airways  and  other  foreign  airlines  would  increase  their  profits

significantly from chinese air market

seminar  paper  from  the  year  2010  in  the  subject  business  economics  business

management  corporate  governance  grade  1  7  university  of  lugano  course  corporate
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strategy language english abstract due to exogenous shocks like the 1973 oil crisis or the

2001 terrorist attacks as well as the 2003 iraq war the worldwide air transport industry

faces its most severe crisis in its history many companies since then downsized their

workforce and even european flag carriers like swissair and the belgian sabena did not

succeed to re invent themselves went bankrupt and so out of business the business and

social world is getting more and more mobile individual and flexible and so the people s

lives are determined by a high desire for mobility and travelling

bachelor thesis from the year 2009 in the subject economics micro economics grade 1 3

furtwangen university villingen schwenningen language english abstract across a wide

range of industries traditional market leaders are threatened by low price competitors

these low price firms are steadily eroding the profit margins and market share of their

more established rivals a vivid example from aviation is the low cost carriers beginning in

the north america and spreading to europe the airline passenger market has witnessed a

growing  intensity  in  price  based  competition  this  intensified  competition  has  been

facilitated by policy deregulation initiatives until the emergence of the phenomenon low

cost airlines european low cost airlines have changed people s leisure and travel habits

opening up direct services between city pairs that were not available before the present

thesis aims at analysing the european low cost carriers lccs business model from the

perspective  of  its  rapid  expansion  on  the  air  travel  market  in  conjunction  with  the

liberalisation of commercial aviation the lccs impacts on the european community have

been identified in line with the sustainable transport concept recognized as a common

goal in the two european commission s strategic documents lisbon agenda and european

sustainable development strategy the european low cost model is examined in terms its

business model and strategic positioning the lccs positive and negative impacts after its

rapid  growth  the  sector  dynamics  and  its  long  term  sustainability  this  lcc  multi

dimensional view imposes the main questions of the current work in search for broad

analysis of the lccs trend what are the essential characteristics of the lccs business model

how it affects the eu community and what driving forces stand behind the lccs model the

thesis sets itself the following sub objectives and attempts to answer their corresponding

questions overview of the european civil aviation industry prior deregulation until 1988

how the industry was regulated and by whom tracing the european air travel industry s

liberalisation what kind of regulatory changes have been introduced in european civil

aviation after 1988 consequences of the deregulation processes on the air travel market

what were the outcomes of the air transport industry s liberalisation and prerequisites for

lccs emergence introduction of the first european lccs how the european lccs emerged

analysis of the lccs competitive and cost advantages what are the lccs cost advantages

and their determinants
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bachelor  thesis  from  the  year  2008  in  the  subject  business  economics  business

management corporate governance grade 1 9 european business school international

university schloß reichartshausen oestrich winkel chair of strategic aviation management

course bacheloarbeit language english abstract companies are just beginning to learn

what nations have always known in a complex uncertain world filled with dangerous

opponents it is best not to go it alone ohmae 1989 p 143 this statement emphasises the

significant developments in firms corporate strategy in the 1980s as a response to the

rise of globalisation and thus increased competition companies throughout the world

started collaborating with partners with interfirm cooperation their cooperative practices

though were not equally relevant in all branches but concentrated mainly on industries

that  were  affected  most  by  the  in  creasing  environmental  dynamic  and  complexity

therefore  firms  in  various  industries  such  as  the  automotive  or  telecommunication

industry established alliances with their competitors in order to stay competitive and to

jointly  expand  into  world  markets  however  the  aviation  industry  in  particular  has

experienced downright alliance frenzy since that time with the gradual liberalisation of

international  air  transport  collabora  tions  between  carriers  have  steadily  gained

importance therefore airline alliances have developed from purely horizontal links into

more complex and integrated strategic alliances these strategic alliances have been

established mainly to bypass existing regula tory restrictions and to adapt to customers

altered preferences by extending the airlines networks however with the incidents that

occurred during the first years of the 21st century such as the terrorist acts of 9 11 partner

airlines  were  forced  to  react  to  the  changed  external  conditions  this  development

highlights the high dependence of air lines and their strategic behaviour on the external

environment therefore this thesis aims to analyse the external conditions that persuaded

the airlines to align in complex strategic alliances and how these factors influenced their

objectives furthermore the thesis reveals the extent to which the changes in the external

environ ment have induced a reorientation in the airlines alliance strategy
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